
Phase 1

WV Quality Collaborative
For Eliminating Non-Medically Indicated Elective 
Preterm Deliveries Prior to 39 Weeks Gestation

WV Health Care Authority, in Collaboration with: 

 West Virginia Perinatal Partnership

 West Virginia Health Improvement Institute

 March of Dimes – WV Chapter



• 14 hospitals representing more than 70% 
of WV deliveries participated

• Monthly meetings to discuss successes 
and failures

• Access to website and listserv to share 
information

Phase 1



Primary Goal :  

Eliminate deliveries when gestational 
age is less than 39 weeks and no 
medical indications are documented

Phase 1



Phase 1

• Data gathered from WV birth 
certificate data by WV Office of 
Health Statistics monthly

• 2008 data baseline
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Total Elective Deliveries <39 wks

Elective Inductions <39 wks

Elective C-sections < 39 wks

Non-Medically Indicated Elective Births Prior to 39 Weeks Gestation by Month 

West Virginia, January 2008 – December 2010* 

WEST VIRGINIA OB QUALITY COLLABORATIVE 

West Virginia Perinatal Partnership • West Virginia Health Care Authority • March of Dimes-West Virginia Chapter 

*Preliminary 2010 data. 

Data Source: Birth Certificate Data, West Virginia Health Statistics Center.  



Phase 1

LESSONS LEARNED

• Education of patients, providers and staff 
necessary

• Better recording of birth certificate data 
required

• Revisions needed to birth certificate 
format  (in process)



Phase II
First Baby Initiative

A Partnership Project of the

West Virginia Perinatal Partnership,

the West Virginia Health Care Authority, 

the March of Dimes, West Virginia Chapter

and the West Virginia Birthing Hospitals



Phase II
First Baby Initiative

CHAMPIONS

Dr. Luis Bracero
Dr. William Holls
Dr. David C. Jude

STAFF

Nancy Tolliver
Ann Stottlemyer

Joyce Daniels
Amy Wenmoth



Phase II
First Baby Initiative

• 25 participating hospitals as of 7/28/11

• Each hospital has team

• Initial educational meeting

• Monthly conference calls to identify and 
share information



Phase II
First Baby Initiative

PROJECT GOALS FOR FIRST TIME MOTHERS

• Reduce c-section rate

• Reduce early admissions rate

• Reduce labor induction rate

• Improve birth outcomes



Phase II
First Baby Initiative

SPECIAL RISKS FOR FIRST TIME MOTHERS

• 37% had labor induced, 41.2% (2009)

• Of labor inductions, 50.9% had no 
documented MRF

• More than 30% of those induced ended           
in c-section



Phase II
First Baby Initiative

SPECIAL RISKS FOR FIRST TIME MOTHERS

(Cont’d.)

• 7% experienced two or more complications 
of L & D (data source:  WV birth certificate 2001 -
2005)

• Other studies show:
– Twice the rate of epidural

– Almost twice the babies admitted to NICU



Phase II
First Baby Initiative



Phase II
First Baby Initiative

MONTHLY TELECONFERENCES

• Second Wednesday of every month (dates in 
packet)

• Share change concepts implemented

• Share barriers faced

• Share solutions applied

• Review data reports and progress





www.WVPerinatal.org







Total  Bi rths # % of Births Total  Bi rths # % of Births Total  Bi rths # % of Births

Hospita l

WV Total* 21,443 1,991 9.3% 21,298 779 3.7% 20,755 563 2.7%

Hospita l

WV Total* 21,443 935 4.4% 21,298 587 2.8% 20,755 435 2.1%

Hospita l

WV Total* 21,443 2,929 13.7% 21,298 1,366 6.4% 20,755 998 4.8%

* WV Total  = Births  occurring in a l l  West Virginia  hospita ls

** Prel iminary 2010 data

1. Elective Inductions <39 Weeks = Induced 

births  <39 weeks  with no medica l  ri sk factor

2. Elective C-sections <39 Weeks = Non-

induced c-sections  <39 weeks  with no 

medica l  ri sk factor or compl ication

3. Total Elective Births <39 Weeks = Elective 

Inductions  + Elective C-sections

Phase 1: Non-Medically Indicated Births <39 Weeks Gestation 

Participant in Phase 1:  NO

Indicator

2008 2009 2010**

Hospital:  NAME

WEST VIRGINIA OB QUALITY COLLABORATIVE

West Virginia Perinatal Partnership • West Virginia Health Care Authority • March of Dimes-West Virginia Chapter

Hospital Data - Phase 1 Update and Phase 2 Baseline Data

Data Source:  Birth Certificate Data, West Virginia Health Statistics Center

July 29, 2011



Indicator 1:  Primary C-sections - Preliminary 2010 Data

# % of Births # % of Births # % of Births

Hospital

WV Total* 8,729 2,996 34.3 11,439 955 8.3 20,168 3,951 19.6

Hospital

WV Total* 8,388 2,678 31.9 11,123 738 6.6 19,511 3,416 17.5

Interpretation Example:  In 2010, 34.3% of nul l iparous  s ingleton births  that occurred in WV were del ivered by c-section.

Indicator 2:  Inductions - Preliminary 2010 Data

# % of Births # % of Births # % of Births # % of Births # % of Births # % of Births

Hospital 250

WV Total* 8,729 249 2.9 1,583 18.1 11,439 300 2.6 1,583 13.8 20,168 549 2.7 3,166 15.7

Interpretation Example:  In 2010, 18.1% of nul l iparous  s ingleton births  that occurred in WV were induced prior to 41 weeks  gestation with no documentation of a  medica l  ri sk factor or congenita l  anomaly.

Indicator 3:  Primary C-sections after Induction vs. Spontaneous Labor** - Preliminary 2010 Data

# % of Births # % of Births # % of Births

Hospital

WV Total* 3,654 1,228 33.6 3,350 234 7.0 7,004 1,462 20.9

Hospital

WV Total* 3,878 936 24.1 4,521 366 8.1 8,399 1,302 15.5

* WV Tota l  = Bi rths  occurring in a l l  West Virginia  hospita ls

** Spontaneous  Labor = No induction of labor and method of del ivery i s  ei ther vagina l  or unscheduled c-section.

Interpretation Example:  In 2010, 33.6% of WV nul l iparous  s ingleton births  that were induced resulted in a  c-section, compared to 24.1% of nul l iparous  s ingleton births  that experienced spontaneous  labor.

Hospital:  NAME

Phase 2:  First Baby Initiative

NULLIPAROUS Singleton Births MULTIPAROUS Singleton Births TOTAL Singleton Births

# Births
Primary C-sections

# Births
Primary C-sections

# Births
Primary C-sections

Total Singleton 

Births

Singleton Births 

with Vertex 

Presentation

TOTAL Singleton Births

# Births

Inductions with No MRF or Congenital Anomalies

# Births

Inductions with No MRF or Congenital Anomalies

# Births

Inductions with No MRF or Congenital Anomalies

<39 Weeks <41 Weeks <39 Weeks

NULLIPAROUS Singleton Births MULTIPAROUS Singleton Births

<41 Weeks <39 Weeks

Induced

Spontaneous 

Labor**

<41 Weeks

NULLIPAROUS Singleton Births MULTIPAROUS Singleton Births TOTAL Singleton Births

# Births
Primary C-sections

# Births
Primary C-sections

# Births
Primary C-sections


