Drug Free Moms and Babies
Request for Proposals

WV Community Voices, Inc., West Virginia Perinatal Partnership is requesting proposals to fund pilot projects for an Integrated Recovery Model for Pregnant Women Who Are Using Alcohol and Other Drugs.   The goal is to identify programs that can be successful in supporting healthy baby outcomes by providing prevention, early intervention, addiction treatment and recovery support services for pregnant and postpartum women. The Pilot Projects funded will be asked to follow mothers from pregnancy through the infants 2nd birthday to support the women in their recovery from addiction and to prevent future drug exposed pregnancies.
It is anticipated that the project will run for three years, although this RFP is only for the first year of funding.  The project is funded through the Benedum Foundation with financial support from WVDHHR-Bureau for Behavioral Health and Health Facilities and the Office of Maternal, Child and Family Health.  Additional funds will be requested from the Benedum Foundation for the second and third years of the project. 
Proposals between $50,000 to $90,000 per year will be considered.

Eligible Pilot Sites:
Four or more pilot sites representing different geographical areas around the state will be funded.  Sites to be funded may include hospital-based clinics, private and public maternity care providers, community-based hospital clinics, and community health centers.  Eligible pilot sites must see at minimum 100 pregnant women annually and demonstrate the ability to establish systems of care within their community to support the long term recovery of mothers.  
Priority for funding will be given to:
1. Maternity providers that participated in the 2009 Umbilical Cord Tissue Study managed by Marshall University School of Medicine, OB-Gyn Department in collaboration with seven additional WV hospital facilities.
2. Maternity providers with experience collaborating with community partners to deliver comprehensive medical, behavioral health, and social services for this population. 
3. Maternity providers that clearly describe their ability to accurately identify, track, measure, and follow substance-using pregnant and post-partum women and their babies for up to 2 years.
4. Programs that seek to reduce the severity of alcohol and other drug use among pregnant women and/or deliver drug-free infants. 
Requirements:
Pilot project sites will be required to participate in the following:
· The SBIRT (Screening, Brief Intervention, Referral and Treatment) program.  Sites must be willing to integrate SBIRT into their existing delivery models. 

SBIRT is an integrated, public health approach to the delivery of early intervention and treatment services for persons with substance misuse, as well as those who are at risk of developing full- blown addictive disorders. The SBIRT clinician* will provide motivational interviewing, administer assessments to determine the comprehensive needs of the individual, provide brief interventions and initiate contact between the woman and the Recovery Coach to develop a long-term recovery plan (see below).
*The SBIRT clinician must be a licensed social worker, preferably with experience in addiction counseling.
· An evaluation of the program.  For evaluation purposes, project sites will be required to collect relevant data to track mother and baby exposure to alcohol and other drugs.  Pilot sites will report aggregate data to a project evaluator.  This evaluation will be completed by an outside entity.  Funded sites must participate in the evaluation and must be willing to collect and report the data necessary to complete the evaluation (as determined by the evaluator).    
· WV Perinatal Partnership Outreach Education Project.  Providers from the funded pilot projects will be required to conduct at least three provider outreach education sessions across the state through the WV Perinatal Partnership Outreach Education Project.  In addition, providers must be willing to participate in the development of professional journal articles.
· Long term follow-up of women in the program.  The pilot sites will be required to follow women for up to two years past delivery.  This will be done through two strategies.
· Recovery Coach services.  With the assistance of the WVDHHR- Bureau for Behavioral Health and Health Facilities, Division on Alcoholism and Drug Abuse Unit,  the Pilot Sites will develop arrangements with Recovery Coaches to help increase community supports for pregnant and post-partum women and their families.  Services of the recovery coach include referral and assistance in community navigation to improve life areas, including housing, education, transportation, child development, criminal justice, and public assistance.  Recovery coach services are initiated by the SBIRT staff.  The Recovery Coach will provide on-site and community-based visits as necessary.  It is anticipated that the coach will be a para-professional, preferably a woman who has been in recovery.
· Additional medical and social services provided by WVDHHR – Office of Maternal, Child and Family Health programs, such as Right from the Start and the West Virginia Home Visitation Program. 

For questions or assistance in completing the application, please contact Janine Breyel at jbreyel@hsc.wvu.edu or (304) 293-7394 or (304) 216-3437.

Additional resources and information are provided as addendum to the application.

*Training on SBIRT services and materials will be provided at no charge to funded sites.

Application for Drug Free Moms and Babies Project

Name of organization:
Primary Contact Name for Organization:
Title:
Address:
Phone:
Email:

Primary Contact Name for Project:
Title:
Address:
Phone:
Email:

Additional Contact information:
Name:
Title:
Address:
Phone:
Email:


Please prepare a narrative that responds to the following questions.  Completed applications should be emailed to Janine Breyel at jbreyel@hsc.wvu.edu.  Please put Drug Free Moms and Babies project application in the subject line.

1. Requested amount:

2. Description of population served, including geographical area, number of pregnant women, numbers of pregnant women with alcohol and drug abuse problems, and number of babies born addicted or exposed to alcohol and other substances.


3. Describe the project for which funding is sought.  What services are (or will be) available to this population?  What personnel will provide these services? How will community resources be linked/coordinated?  Who are your community partners?  What mechanisms are in place for follow-up with the moms and their babies for up to 2 years after birth?


4. Funded pilot sites must participate in the SBIRT program. Please describe how SBIRT services will be integrated into your current primary care practice.   (Information about SBIRT is included as an addendum to this proposal.  In addition, the SBIRT toolkit is available for download from the Bureau of Behavior Health and Health Facilities website:   http://www.wvdhhr.org/bhhf/resources.asp.  The SBIRT link is at the bottom of the page.)



5. A key aspect of the funded pilot projects will be the provision of recovery services.  Describe how you will incorporate these services into your model. 


6. Describe the screening and testing procedures that will be used.  (These must, at minimum, include screening instruments, urine testing during 1st, 2nd, and 3rd trimesters and at 6 weeks, 6, 9, 12, 18 and 24 months postpartum, and seven-drug panel cord tissue testing of newborns).

7. Implementation Plan:  List the phases of project implementation and an estimated timeline for the completion of each phase.


8. Budget Justification:
a. Provide detailed budget information using the pages attached.



DRUG FREE MOMS AND BABIES PROJECT
Project Budget Form

Organization Name:
______________________________________________________________________________________________
Provide Sources of Revenue AND Expenses for the entire project that lists:
· Sources of revenue, including amount requested from this project
· Re-enter the amount in cash or in-kind, as either pending or received
· Expense line items (some examples are provided; add items as needed)
· Use Budget Narrative worksheet to provide explanation
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DRUG FREE MOMS AND BABIES PROJECT
Project Budget Form

Organization Name:
______________________________________________________________________________________________
	Expenses
	 
	Requested from WV Perinatal Partnership
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DRUG FREE MOMS AND BABIES PROJECT
Project Budget Form

Organization Name:
______________________________________________________________________________________________
Budget Narrative

Provide a detailed explanation of expenses and in-kind contributions.  For expenses, see examples below.  For in-kind donations, describe what they are and how they support the project.
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