Perinatal Telehealth Project:

Objective:  By January, 1, 2011, West Virginia Pregnant women with complications and their local prenatal care providers will be able to receive consultations from perinatologists (from one of the tree tertiary care centers) without traveling outside their own communities.  Pediatricians in rural hospitals will be able to obtain consultations on newborn infants from neonatologists at tertiary care centers.

Phase I – Planning - 1/1/09 through 3/31/09



	Timeline/Activities:
	Action Steps/Recommendations:
	Primary Contact:

	Pre-planning – Hold statewide workshop with health care providers and administrative organizations on 11/12/08 to educate and receive input about project
	
	Nancy Tolliver

Sharon Hall

	Pre-planning Work with WV Telehealth Alliance, Regional Governor’s Representative and Governor’s Office to include funds in the FY09/10 ($250,000) and FY10/11 ($100,000) budgets for matching funds for the USDA RUS grant that are associated with equipment needs for tertiary consultation sites and rural end user organizations 
	
	Nancy Tolliver

Sharon Hall

	Complete assessment (equipment, connectivity and training needs that are site specific) of each rural end user site (12) and tertiary consult sites (3).
	
	Ann Dacey

Barbara McKee

Doug Young



	Finalize arrangements with 12 hospital end users
	
	Ann Dacey

Barbara McKee

Doug Young

	Determine rural end users that are eligible as “rural” USDA sites
	
	Ann Dacey

Madeline Keller

	Work with WV Telehealth Alliance to ensure that all identified sites (Rural end users, tertiary care consult sites and other end user sites) are listed as FCC project participants and work with sites to participate in a current technology needs assessment being performed by the Alliance.  The assessment will determine technology “readiness” for individual organization ability to be engaged and the adequacy of their connectivity to perform perinatal consultation services
	
	Sharon Hall

	Finalize three-year telehealth perinatal implementation budget; work with equipment company to finalize costs
	
	Sharon Hall

Nancy Tolliver

	Apply for United States Department of Agriculture Rural Utilities Service grant
	
	Mary Huntley

Madeline Keller


Phase II – Implementation of Rural Hospital End User Sites and Tertiary Consultation Sites: 4/30/09 through 3/1/10

	Timeline/Activities:
	Action Steps/Recommendations:
	Primary Contact:

	Work with WV Telehealth Alliance to start connectivity for project
	
	Sharon Hall

	Upgrade WV Perinatal Partnership web site in preparation for training and information exchange among and between all end users
	
	Ann Dacey

Nancy Tolliver

	Develop training plans for tertiary care sites and rural end user organizations
	
	Barbara McKee

Doug Young

	Hold statewide workshop – summer 2009
	
	Ann Dacey

Robin Rector

Nancy Tolliver

	Develop rollout plan for deploy- ing equipment and training
	
	Ann Dacey

Barbara McKee

Doug Young

	Fall 2010 – Rollout of 12 rural hospital end user sites and 3 tertiary consult sites – equipment and training
	
	Ann Dacey

Barbara McKee

Doug Young

	Prepare technology deployment and training plans for 8 rural primary care end user sites
	
	Ann Dacey

Barbara McKee

Doug Young


Phase III – Implementation of Rural Primary Care End User Sites: 3/1/10 through 12/30/10

	Timeline/Activities:
	Action Steps/Recommendations:
	Primary Contact:

	Deploy equipment and training to 8 Primary Care Rural End User Sites
	
	Ann Dacey

Barbara McKee

Doug Young

	Hold Statewide Workshop – Fall 2010
	
	Ann Dacey

Robin Rector

Nancy Tolliver

	Evaluate Project
	
	All

	Plan and deploy at least one more telehealth statewide project for specialty care health consultations
	
	Sharon Hall

Nancy Tolliver


